Are you developing world-class leaders?

Leadership Training and
Development Subscription

ONLINE | SELF PACED COURSE

Unlock the leadership potential of your employees

. eople both recognize and respect leaders, and the inspiration they generate. Despite the

massive shifts in today’s business landscape, one key success factor remains constant:
leadership. Unlocking the leadership potential of your employees will drive your company to
leadership in its industry. This subscription will be helpful in developing world-class
managers, no matter what department they work in, or which office they work from. We deliver
this training in a self-paced format over the Internet, on-demand, when it best suits your

schedule - or your employee’s schedule. Participating Managers and Supervisors will focus on:

= How to Interact with Your People to Maximize Their Performance
= How to Create a Motivational Environment
= How to Effectively Discuss Employee Performance Issues

= How to Conduct an Effective Interview

[ CONTACT US FOR MORE INFORMATION ]

Pathways to Performance, Inc.

With offices in Minneapolis, MN and Las Vegas, NV
800-661-8767 or 763-745-7907
info@pathways-to-performance.com

COURSES

1) Understanding Behavioral
Styles for Managers

2) Managing Performance
Discussions

3) Behavioral Interviewing

4) Coaching

* Successful completion of each course carries
Continuing Education Unit credit.




